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IV/IV B.Tech. DEGREE EXAMINATIONS, NOVEMBER- 2019
First Semester

ELECTRICAL & ELECTRONICS ENGINEERING
INDUSTRIAL MANAGEMENT

Time: Three Hours Maximum marks:60

Answer Question No.1 Compulsory 12X1=12 M

Answer ONE Question from each Unit 4X12=48 M

1. Write short answers for the following

a) Sole Proprietorship

b) Importance of financial management

c) Define business

d) Compund interest

e) Causes of depreciation

f) Career development

g) Importance of Personnel management

h) Training and Development

i) Significance of materials management

j) EPQ

k) What is marketing?

l) Market research

UNIT-I

2. a) What is Scientific management? And explain its principles.

b) Explain the functions of Management.

(OR)

3. a) Explain the salient features of Partnership.

b) Describe the salient features of joint stock companies with reference to pri-

vate and public limited companies.
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UNIT-II

4. a) Explain the significance of financial management and explain equivalent cash

flow diagram.

b) What do you mean by economic evaluation or alternatives? And explain any

of its two methods.

(OR)

5. a) Describe the significance of depreciation and explain its types.

b) Why there are so many methods of depreciation? And explain any two meth-

ods of depreciation.

UNIT-III

6. a) Explain the functions of Personnel Management.

b) Describe the salient features of recruitment and selection.

(OR)

7. a) What is Performance appraisal? And explain the staff role of Personnel de-

partment.

b) Briefly explain the importance of leadership and explain the styles of leader-

ship.

UNIT-IV

8. a) Explain the objectives of purchasing and briefly explain the methods of Pro-

curement.

b) What is Inventory Management? And explain EOQ analysis.

(OR)

9. a) Explain the functions of marketing.

b) What is Product life cycle? And explain the salient features of channels of

distribution.
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IV/IV B.Tech. (Supple) DEGREE EXAMINATIONS, JUNE- 2019
First Semester

ELECTRICAL & ELECTRONICS ENGINEERING
INDUSTRIAL MANAGEMENT

Time: Three Hours Maximum marks:60

Answer Question No.1 Compulsory 12X1=12 M

Answer ONE Question from each Unit 4X12=48 M

1. Write short answers for the following

a) Types of Partnership

b) Define business

c) Importance of financial management

d) Types of depreciation

e) Placement

f) Selection

g) Compensation

h) Significance of materials management

i) What is inventory management

j) EOQ

k) Importance of Marketing Management

l) Market research

UNIT-I

2. a) Explain the Principles of scientific management

b) Outline the managerial functions.

(OR)

3. a) Explain the salient features of Sole Proprietorship.

b) Describe the salient features of Private and Public limited companies.
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UNIT-II

4. a) Explain the significance of compound interest and explain the salient fea-

tures of equivalent cash flow diagram.

b) Write any two methods of Economic Evaluation of alternatives.

(OR)

5. a) What is depreciation? And explain the causes and purpose of depreciation.

b) Explain the straight line and declining balancing methods of depreciation.

UNIT-III

6. a) Explain the functions of Personnel Management

b) Describe the staff role of Personnel department.

(OR)

7. a) Briefly explain theories of motivation.

b) Explain different styles of leadership.

UNIT-IV

8. a) Describe the importance of purchasing and explain its objectives.

b) Briefly explain different methods of procurement.

(OR)

9. a) Explain the salient features of ABC selective control technique and its

policies.

b) Explain the functions of marketing.
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