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IV/IV B.Tech. DEGREE EXAMINATION, OCT. / NOV. - 2013

(First Semester)

EC / EE / EI

Industrial Management

Time : 03 Hours (w.e.f. 2007 - 08) Maximum Marks : 70

Answer Question No. 1 compulsory   (7 × 2 = 14)

                                             Answer ONE question from each unit                              (4 × 14 = 56)

Q1) Write short notes for the following :

a) Types of partnership.

b) Compound interest.

c) Importance of Advertisment

d) Causes of depreciation.

e) EOQ model.

f) Market Research.

g) Staff Selection Procedure.

UNIT  - I

Q2) a) Describe the principles of scientific management.

b) Briefly describe the managerial functions.

OR

Q3) a) Explain the salient features of sole proprietorship and its advantages and disadvantages.

b) Write details about public limited company and its advantages and disadvantages.

UNIT - II

Q4) a) Explain the importance of financial management and the concept of equivalent cash
flow diagram.

b) Describe the present worth and future worth methods of economic evaluation of
alternatives.
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OR

Q5) a) Explain the importance of depreciation and types of depreciation.

b) Explain the declining balance and sum of the years digits methods of depreciation.

UNIT - III

Q6) a) Explain the importance of personal management and its functions.

b) Describe the concepts of human resource palnning and performance appraisal.

OR

Q7) a) Explain the functions of organisation and its goals.

b) Describe the importance of leadership and styles of leadership.

UNIT - IV

Q8) a) What is materials management? And explain the methods of procurement.

b) Describe diagramatrically the ABC selective control technique of inventory
management.

OR

Q9) a) Explain the importance and functions of marketing management.

b) Describe the effects of product life cycle and channels of distribution.
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