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IV/IV B.TECH DEGREE EXAMINATIONS, OCT/NOV- 2015
First Semester

EC/EE/EI
INDUSTRIAL MANAGEMENT

Time: Three Hours Maximum marks:70

Answer Question NO.1 Compulsory 14X1=14 M

Answer ONE question from each Unit 4X14=56 M

1. Write short notes for the following

a)   Importance of management

b)   What is business?

c)   Types of partnership

d)   Importance of financial management

e)   Types of capital

f)   Define depreciation

g)   Human resource planning

h)   Compensation

i)   Career development

j)   Goals of the organization

k)   What is EOQ?

l)   Source selection

m)  Indirect channels of distribution

n)   Importance of advertising

UNIT-I
2. a)   Describe the principles of Scientific management.

b)   Explain the functions of management.

(OR)
3. a)   Explain the salient features, merits and demerits of sole proprietorship

b)   What is a Joint stock company? And explain the salient features, merits and demerits

      of private limited company.

UNIT-II
4. a)   Define financial management.And explain the concept of interest and compound

       interest.

b)   Write any two methods of economic evaluation of alternatives.
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(OR)
5. a)   Why depreciation value is essential and explain the types of depreciation

b)   Explain any two methods of depreciation.

UNIT-III
6. a)   Explain the functions of personnel management

b)    Describe the salient features of performance appraisal

(OR)
7. a)   Explain the importance of motivation and write any two theories of motivation.

b)   Describe the importance of leadership and explain the different styles of leadership.

UNIT-IV
8. a)   Explain the importance of purchasing and describe its objectives.

b)   Describe the methods of procurement.

(OR)
9. a)   Explain the importance of marketing management and explain its functions.

b)   Describe the importance of product life cycle and explain the different strategies for

      sales promotion.
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IV/IV B.TECH DEGREE EXAMINATIONS, OCT/NOV- 2015
First Semester

EC/EI
INDUSTRIAL MANAGEMENT

Time: Three Hours Maximum marks:70

Answer Question NO.1 Compulsory 7X2=14 M

Answer ONE question from each Unit 4X14=56 M

1. Write short notes for the following

a)   What is business?

b)   Types of partnership.

c)   Causes of depreciation.

d)   Styles of leadership

e)     EPQ

f)     Market Research

g)   Channels of distribution

UNIT-I
2. a)   Describe the principles of scientific management.

b)   Briefly describe the functions of management.

(OR)
3. a)   Explain the salient features of sole proprietorship and partnership.

b)   Describe the salient features of public limited companies.

UNIT-II
4. a)   Describe the importance of equivalent cash flows diagram.

b)   Explain the basic methods of annual equivalent and present worth.

(OR)
5. a)   Explain the importance of depreciation and types of depreciation.

b)   Explain the declining balance and sum of the years digits methods of depreciation.

UNIT-III
6. a)   Briefly explain the functions of Personnel management.

b)   Explain the salient features of performance appraisal.

(OR)
7. a)   Describe importance of training and development in the organisation.

b)   Briefly explain the theories of motivation.
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UNIT-IV
8. a)   Explain the importance of materials management and briefly explain the different

      procurement.

b)   What is inventory management? And briefly explain ABC selective control technique.

(OR)
9. a)   What is marketing management? And explain the functions of marketing.

b)   Explain the concept of product life cycle.
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   Answer Question No. 1 Compulsory. 7x2=14
Answer ONE question from each Unit. 4x14=56

1. Write short notes for the following :

a) Sole proprietorship.

b) What is business ?

c) Types of depreciation.

d) Motivation.

e) EOQ.

f) Channels of distribution.

g) Market research.

UNIT - I

2. a) Explain the principles of scientific management.

b) Describe the functions of management.

Or

3. a) Explain the salient features and types of partnership.

b) How Joint Stock Company should be formed ?  And explain the salient features of

private limited company.

UNIT - II

4. a) Explain the importance of financial management and explain the equivalent cash flow

diagram.

b) Describe any two methods of economic evaluation of alternatives.

OR
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5. a) Explain the importance of depreciation and describe any two common methods of

depreciation.

b) Explain the straight line and declining methods of depreciation.

UNIT - III

6. a) Explain the functions of personnel management.

b) Describe the importance of performance appraisal.

OR

7. a) Explain the goals and plans of the organisation.

b) Describe the staff role of personnel department.

UNIT - IV

8. a) Explain the importance and objectives of materials management.

b) Describe the ABC selective control analysis.

OR

9. a) Explain the importance and functions of marketing.

b) Describe the salient features of product life cycle.
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   Answer Question No. 1 Compulsory. 14x1=14

Answer ONE question from each Unit. 4x14=56

1. Write short answer for the following :

a) Planning.

b) Sole Proprietorship.

c) Cash flow.

d) Purpose of depreciation.

e) Performance Appraisal.

f) ABC Analysis.

g) Advertising.

h) Business.

i) Active Partner.

j) Compound Interest.

k) Sum of digits method.

l) Training.

m) EPQ Analysis.

n) Sales Promotion.

UNIT - I

2. a) Define management.  Discuss the principles given by F.W. Taylor.

b) Explain in detail about controlling function of management.

OR

3. a) What is Partnership ?  Discuss its merits and demerits.

b) Define Company.  Differentiate between public and private limited companies.
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UNIT - II

4. a) What is Interest ?  Explain its types.

b) Discuss the merits and demerits of present worth method under evaluation of alternatives.

OR

5. a) What is Depreciation ?  Explain about the Straight Line method of depreciation.

b) Discuss the merits and demerits of Written down Value Method of depreciation.

UNIT - III

6. a) Explain Recruitment, Selection and Placement.

b) Discuss the role of Staff of Personnel Department.

OR

7. a) What is Motivation ?  Discuss Maslow's Theory of Motivation.

b) Explain briefly the Styles of Leadership.

UNIT - IV

8. a) Define Purchasing.  Discuss the procurement methods of an organization.

b) What is inventory management ?  Explain about EOQ.

OR

9. a) Explain briefly the Product Life Cycle.

b) Discuss in detail about Market Research.


